COMMITTEE OF MANAGEMENT
EXPRESSION OF INTEREST

LEADERS INC.

excellence in regional leadership’

\(NDRTHERN MALLEE
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Overview

Northern Mallee Leaders Inc. (NML Inc.) is one of ten regional community leadership organisations operating across Victoria to develop leaders for vibrant
and sustainable communities. NML Inc. became an Incorporated Association in January 2016.

Northern Mallee Leaders Inc. services the communities of the Mildura region, Wentworth Shire, Robinvale, Ouyen and the Mallee Track.

The Northern Mallee Leaders Program (NMLP) is the flagship program of NML Inc. and is tailored to meet the specific needs of the Northern Mallee region
with participants being exposed to an experiential learning program that reflects the needs of the region. NMLP first began in 2008, with a second program
intake in 2009 before going into recess at the start of 2010. In August 2012, the Victorian Government announced funding to re-establish the Northern
Mallee Leaders Program starting in 2013. NMLP is an annual program delivered from February to November and aims to develop the skills, knowledge,
confidence and networks of participants to prepare and support them in active community and industry leadership roles.

The total NMLP graduate numbers to date is 121. These graduates have achieved a greater understanding of the region, developed their personal
leadership skills and have strengthened their networks. An active Alumni continues to grow the leadership learning opportunities for the region and the
continued development of graduates.

NML Inc. is steered by a skills-based and representational Committee of Management comprising nine (9) people for a two (2) year term and one
representative from both MADEC and Mildura Rural City Council. The Committee provides a governance role and sets and monitors progress of the
strategic direction. (NOTE: For this recruitment round, we require three (3) people for two (2) years and two (2) people for one (1) year term.)

Our Vision...

Transformational leadership across the Northern Mallee

Our Mission...

Developing people in active business and community leadership roles

Our Values (under review)
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Our Strategic Imperatives Our Selection Criteria

A clear understanding of the
role of a Committee member
Develop a Financially Grow a Network of Influence Demqnstrated interetc,t,
Sustainable Funding Model experience and/or skills
Demonstrated ability to
participate cooperatively in a
team with a range of different
people
Capacity to think and act
strategically
An understanding of leadership
programs

Maximise the Impact of NML
INC. Inc. through an Active
Alumni Integrity of the applicant

Provide Adaptive Program
Design and Delivery

Our Committee of Management Expression of Interest Process

Stage 1 Submission of Expressions of Interest

Calls for Expression of Interest for the Northern Mallee Leaders Inc. Committee of Management will occur during May 2017. The Expression of Interest form
must be completed and emailed to the Executive Officer by the closing date.
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Expressions of Interest Close — Friday, 26th May 2017

Stage 2 Selection of members

The Committee of Management Selection Committee will assess applications based upon the information provided in the Expression of Interest form and a
brief interview of shortlisted candidates.

Applicants will be notified of the final outcome of this process by Friday 9*" June, 2017 and successful applicants endorsed at the inaugural NML Inc. Annual
General Meeting to be held at MADEC Board Room 7:30am Wednesday, 14 June, 2017.

Stage 3 Induction of members

An induction process will occur on Wednesday 28" June, 2017. The Induction will provide the background, information and understanding of the roles and
responsibilities required for effective participation on the Committee of Management.

Ready to begin?

Please complete this Expression of Interest form and submit via email to executive@nml.org.au by COB Friday, 26" May 2017

If you would like further information, please contact:
Jen Grigg

Executive Officer

Ph: 0427 438 111

Email: executive@nml.org.au
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EXPRESSION OF INTEREST APPLICATION FORM

Title Residential Address
First Name
Surname Postal address (if different)

Date of Birth

Gender Home Phone
Do you identify as Indigenous Business Phone
Australian?

Do you identify as a person with a Mobile
disability?

Were you born in Australia? Email

Do you identify yourself as a
person from a non-English speaking
background?

If “yes” please state ethnicity

Current employment status?

If employed, please state: Position

Employer
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Referee 1: Name
Address
Mobile
No.
Email
Referee 2: Name
Address
Mobile
No.
Email

CONSENT AND DECLARATION

A. | consent to NML Inc. publishing my name as provided above on their website and sharing my contact details as provided with
appropriate agencies in the context of my role on the Committee of Management

B. | agree to abide by the NML Inc. Code of Conduct

C. | certify that all the information provided by me in this form is true and correct

Note: Submitting this form
from your email account will
be taken as your ‘electronic’
signature OR you may also
include a scanned signature

Signature Date: / /

Please submit this completed form no later than COB Friday, 26" May 2017
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