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Message from the Minister
for Regional Development
The Andrews Labor Government is pleased to support Victoria’s
Regional Community Leadership Programs to strengthen
leadership across rural and regional Victoria.
Now in its eighth year, the Northern Mallee Leaders Program
is continuing to develop leaders that will lead change within
and across their rural and regional communities, and beyond.
Congratulations to the 21 participants graduating from the
Northern Mallee Leaders Program 2018. You now join an alumnus
of 140 Northern Mallee graduates and over 3500 from across rural
and regional Victoria.
I am confident that the program graduates’ deep understanding
of their region will equip them well to face the social, economic
and administrative challenges they will encounter. Graduates
contribute to their community or workplace in so many ways and
we celebrate and congratulate them on their achievements in
community leadership.
The Northern Mallee Leaders Program benefits individual
participants by providing them with the skills, knowledge and
self-confidence to actively engage in local and wider communities.
The Northern Mallee Leaders Program also benefits local
communities more broadly by improving their capacity to
recognise, prioritise and drive regional change.
The development of regional community and business leaders
is vital to the success of regional Victoria. Through its leadership
programs, short courses, networking and alumni opportunities,
Northern Mallee Leaders Program fosters the development of
a vibrant network of community and business leaders in the
Sunraysia region.
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The Victorian Government has provided $8 million over the
four years through the Regional Jobs and Infrastructure Fund to
support 10 leadership programs across regional Victoria. Through
these programs, the Victorian Government is helping communities
become stronger, more resilient, and the best they can be.
Well done to the graduates of the 2018 Northern Mallee Leaders
Program for taking this vital step in developing your leadership
skills and committing the time, energy and enthusiasm to better
understand your region, your own capabilities and what you might
contribute to rural and regional Victoria in the future.
I look forward to hearing how your leadership journey progresses.

Jaala Pulford
Minister for Regional Development

Chair’s
Report
It has been my pleasure to Chair the NML Inc. Committee of
Management for this year.
The role of the Committee is to provide strategic direction,
governance and overall responsibility for the successful
implementation of the program. Our focus has been to ensure
we continue to operate efficiently and effectively and be adaptive
to responding to the leadership needs and aspirations of our
communities.
NML Inc. is now well established as an independent community
based organisation and has developed sound policy
documentation and processes required to ensure we meet the
expectations of funding partners, the communities we serve and
the participants.
This year was another successful and exciting one for the
organisation. It is personally very rewarding to see and hear of the
impact the program has on individuals and our wider community.
As always, we are incredibly grateful for the ongoing support of
our many dedicated sponsors, program presenters, volunteers and
alumni in helping us to fulfil our mission of developing leaders in
North West Victoria.
The cost of putting a participant through the program is in
the order of $10,000 per participant. The State Government
through Regional Development Victoria provides base funding
for the program but this in no way covers the total cost of
implementing the program. Sponsorships are essential to maintain
program viability and I would like to acknowledge the following
organisations for their valued support this year:
Hugh DT Williamson Foundation, MRCC, Bank Australia, OAM Group,
MADEC, The Euston Club, Mildura Rotary, Irymple Rotary, Mildura
Deakin Rotary and the NML Alumni.

Other organisations I would like to acknowledge are those
employers who sponsored their staff to undertake the program
this year. These are: Southern Cross Farms, Ramsay Health, MASP,
Prestige Staffing, Jamesprint, SuniTAFE, MADEC, and DELWP.
I am sure these organisations will have seen the personal growth
and development of their staff over the year and will continue to
get significant value from their investment in the future. Without
these sponsors we would not have a viable program.
I would like to thank our dedicated staff, Executive Officer Jenny
Grigg, Program Manager Nardia Sheriff, Alumni Program Manager
Paula Robinson and Business Support Officer Carrie Dichiera.
Their outstanding commitment and work ensures our organisation
continues to grow and that our participants and alumni have the
best experiences that we can possibly provide.
Thank you to my fellow Committee of Management members
for their dedication and commitment to their important roles in
governing and providing oversight to our organisation: Jenny
Garrone, Mark Jenkins, Trevor Carter, Aleesha Davis, Jackie
Heaysman, Louise Williams and Racheal Fyfe.
Ian Ballantyne
Chair, Northern Mallee Leaders Inc.
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Executive Officer’s
Report
It’s my privilege to celebrate our 2018 graduates!
Undeniably, leadership has been at the forefront of many
conversations and media headlines, in the context of the economy,
politics, business world, environment and our society. Leadership
is being challenged to replace ego with authenticity. Being a leader
is incredibly challenging. The journey you’ve embarked on enables
you to view leadership through different lens. Now your task is to
continue to build on the new skills of your leadership repertoire as
an alumni.
So, 2018 graduates - are you ready? Do you have the skills,
the preparation but most importantly the courage to lead as an
extraordinary leader in times of adversity and opportunity? Are
you willing to have a voice when others are too afraid to do the
right thing, even when it’s precarious or unpopular? Our regional
communities require qualities and competencies of adaptive and
aspirational leadership to meet this volatility in which we live and
work. And, it’s courage that makes everything possible!
The 2018 Northern Mallee Leaders Program (NMLP) is an adaptive
leadership model in an experiential program of workshops, events,
activities and community projects. It is a demanding program as it
strives to build readiness and commitment for participants to meet
the challenges and opportunities our community encounters.
NMLP has provided you with core leadership skills such as
motivating and influencing others, governance, decision making,
taking risks and responding to uncertainty. Some skills are
embedded in experiences shared via site visits, discussions and
presentations in this region and beyond.
One particular skill is worth prominence. To be an extraordinary
leader you need to be a great communicator, to connect with and
inspire. I refer to the capacity to listen, connect emotionally and hear
hidden or unspoken messages, understand body language and
negotiate. NMLP provides world-class expertise through Peter and
Violet Dhu in honing these skills and I acknowledge their significant
contribution to NMLP.
But it’s the adaptive leadership and more intangible qualities,
skills and perspectives that will set you apart. This is about your
emotional intelligence, attributes such as self-awareness, selfmanagement, social awareness and relationships, the capacity to
develop a culture of justice through fair decision making processes,
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to willingly seek and share knowledge. Most importantly, it’s through
your integrity and character that provides you with the voice and
credibility of a true leader.
I was fortunate to listen to a few “About Me” sessions. You could
not help but be moved by the brutal honesty, stories told with such
humility. I thank you for your generosity in providing a safe space for
all to share their personal stories as an important part of NMLP, for a
genuine willingness to be personally and professionally challenged,
to probe confronting issues and seek solutions for our communities.
Networking, and the ability and opportunity to form networks, is such
a significant advantage and requirement for any leadership aspirant.
As a graduate you are now one of 3500 alumni of the Victorian
Regional Community Leadership Programs (VRCLP). I urge you to
access this network particularly as VRCLP expands its influence with
access to more resources and capacity.
Our NML team this year - Program Manager: Nardia Sheriff, Alumni
Manager: Paula Robinson and Business Support Officer: Carrie
Dichiera embarked on the challenges of their respective roles in
a productive, professional and enthusiastic way. This has been
tantamount to the success of the 2018 NMLP and Alumni programs.
We are most appreciative of the speakers, volunteers, organisations
and businesses who so generously support NMLP, sharing their
time, expertise and resources. I acknowledge their fantastic
contribution to NML Inc.
Finally, NML Inc. asks that you continue to develop yourself, as a
lifelong commitment to your community. Approach your practice
of leadership skills with the mindset of an athlete! Use every
opportunity possible to hone your skills, to reflect, be patient and
practice, practice, practice!
Being a leader means your buttons will be pushed! Be unafraid to
step out and take risks when you share opinions and ideas. You will
make mistakes, acknowledge them; learn from them.
I always like to leave you with a quote. I’m a great fan of Pablo
Picasso who once said “I am always doing that which I cannot do,
in order that I may learn how to do it”.
Jenny Grigg
Executive Officer, Northern Mallee Leaders Inc

Program Manager’s
Report
The memories of my time as a Northern Mallee Leaders Program
participant in 2009 are some of the best memories I have, but
this year I walked into the launch of the 2018 program as the
new Program Manager with a little trepidation. Would I be able
to deliver an experience that equalled or exceeded the one that I
myself had experienced nearly ten years prior?
We’ve now reached the end of the 2018 Program and whilst I hope
that the experience of this year’s participants has been awesome,
only time will tell… well, that and the last participant survey, of
course! Sometimes it simply takes time and reflection to truly
appreciate the learnings and benefits of a program that throws you
into a group of strangers, forces you to share things about yourself,
stretches your comfort zone both physically and mentally, and
challenges you with new and sometimes confronting knowledge
about the place in which we all live, work and play.
These twenty-one participants represent the investment made by
our community to develop, upskill and motivate everyday people
to step up into their potential. They represent a commitment
to leadership development that is shared by the many elected
representatives, CEOs, managers, innovators, community leaders
and industry experts that gave their time and shared their
knowledge with this year’s participants.
As our newest group of graduates make their way out into the
community post-program, they now step into new expectations;
of their community, of each other and of course, of themselves.
They have made a conscious choice to seek and learn, shaping
themselves as leaders for our region because they want to make
a difference, even if they didn’t initially know how that might look.
And along the way they have learnt that leadership is not a onesize-fits-all proposition. Throughout this program each participant
has navigated the theory and stories, considered the experiences
and insights shared, and then dug deep to find the things that
resonated and rang true for them, discarding that which did not
fit with their values or were misaligned with their goals. These
experiences not just defining who they are but more importantly,
who they want to be.
It’s not always been easy though. Not all topics or speakers
aligned with everyone’s way of thinking or were even relevant to
them at times, however I can confidently say that they have all
taken something away from nearly 150 speakers and sessions
that have featured in this year’s program. From the very physical

and exciting opening retreat, through many program days being
exposed to various topics and of course our two exciting study
trips, (especially our Canberra Trip which saw us in the midst of yet
another leadership spill), this year’s participants were granted an
exclusive, all-access pass behind the scenes to see what makes
our community tick, and understand the relationships that are
needed to progress it forward. And progressing it forward is what
this program is all about. Northern Mallee Leaders exists solely to
ensure that the passion and commitment of everyday people is
harnessed and driven towards opportunity and prosperity.
The Northern Mallee Leaders Program has been a passion of mine
for a long time, continuing well after my program year, and I will
hold dear to me this first group of participants as my time as their
Program Manager ends.
To this year’s graduates, I say thank you. Remember, time is short
so don’t waste it wondering if you have what it takes to get out
there and make a difference. You do. Own it. Step into the unknown
and continue to stretch that comfort zone. Don’t let the opinions of
others or an old way of thinking stop you from being the change
that you want to see in this community. Have the courage to follow
your gut, and your heart, and trust that you have the capacity to
create an impact. Because you do!
A huge thank you to my family and my village in supporting me in
this new challenge. Thank you to former Program Manager Rod
Robinson for believing in me from the beginning. To the awesome
NML Team - Jenny, thank you for trusting me to get in and do things
my way. Paula, your support in all things, especially surveys has been
amazing!! And to Carrie, who trod the path with me step-by-step
this year, meeting you has just been the icing on the cake!
Finally, in the words of the wise, comic genius Ellen DeGeneres,
I leave you with this: follow your passion, stay true to yourself, never
follow someone else’s path, unless you’re in the woods and you’re
lost, and you see a path, then by all means you should follow that.
Nardia Sheriff
Program Manager, Northern Mallee Leaders Inc
NML Alumni 2009
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Participants’
Report
If you are considering applying for the 2019 Northern Mallee Leaders
Program but are second-guessing yourself, take a leap of faith and
go for it! Many of us procrastinated, or thought we weren’t worthy
enough before finally hitting the send button on our applications.
But today, we can easily say it was one of the best decisions many
of us have made!
With guidance and reassurance, we were made to feel that we
belonged in the 2018 Northern Mallee Leaders Program pretty
quickly. The nerves and self-doubt, and feelings of “what have I
done, I can’t do this” were instantly forgotten upon arrival of the first
session on launch day where we realised that everyone else in that
room was feeling the exact same way. Nervousness and uncertainty
of what experiences the next few months together would bring soon
gave way to excitement and it became clear that we were all chosen
for a reason.
It was evident from the opening retreat that our lives were going
to change throughout this program; our comfort zones were going
to be stretched, leadership skills were going to be put to the test
and amazing friendships were going to be formed. We faced many
obstacles, but this was the start of our journey to become Leaders.
From sleeping in dorms, learning about each other’s personalities,
group physical activities and scavenger hunts, we were given an
opportunity to bond and test the waters.
During the year, we have been extremely fortunate to hear from
some amazing and influential leaders within our community as well
as the political leaders of our country. Their kindness in giving up
their valuable time to meet with us and provide guidance to shape
our leadership styles has been remarkable. Each program day,
retreat and study trip gave us the opportunity to step up and lead as
members of the Duty Team where we facilitate the day, putting our
new knowledge into practice.
We have been exposed to some unforgettable experiences, we
have shared our life stories, along with laughter and tears but
most importantly, we have learned from every single aspect of this
journey. But we know this program wouldn’t be possible without
ongoing funding from the Victorian State Government and as future
Alumni we will join the efforts being made to ensure this funding
continues.
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To everyone that has helped us throughout the year….thank you.
To our employers, mentors, friends, family and loved ones, thank
you for your continuous support and encouragement, as well as
believing in us.
Most importantly to our amazing Program Manager; this year we
have been both blessed and fortunate to have Nardia Sheriff taking
care of business. Nardia you have been inspirational to have as
our leader, your passion and commitment to the program has been
unwavering. You’ve helped us process and implement our thoughts
and ideas, always encouraging us to question why, seek answers
and change the narrative. The 2018 participants will be forever
grateful for your support, friendship and the generosity you have
given us. Also to Carrie Dichiera, thank you for all the behind the
scenes support you have given to the program, we truly appreciate
your help to make things run so smoothly.
So, where to from here?
As 2018 closes, it has definitely been a year we can be grateful for.
A year of new adventures, new challenges, new skills and a new
desire to give back to our community. We have seen significant
changes for many of us during our time together with new job
opportunities, relocating interstate, births, deaths, marriages… we
have had them all and we couldn’t imagine a better group of people
to have shared this with.
So whilst the program experience comes to an end, it is only the
beginning for us all. The networks we have developed, the skills
we have learned and the opportunities that lay ahead are endless,
we can’t wait to see the impact that this group will create within our
community.
And to those thinking about applying, don’t sit back and wait or
wonder if you are worthy enough. Just do it. Northern Mallee
Leaders is definitely a program that we would highly recommend; a
chance of furthering your career and development, establishing new
connections and providing you with skills that will last a lifetime.
Karen Chynoweth & Krystal Sharp
On behalf of the 2018 NMLP Participants

PROGRAM
REPORTS

The 2018 Program provided participants
with an all-access pass to delve behind
the scenes of our community and gain
a deeper insight into Local, State and
National issues with Study Trips to
Melbourne and Canberra.
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Program
Launch
Date
8 February 2018

Opening
Retreat
Venue
Crowe Horwath / Alfred Deakin
Centre – Benetook Room

Guest Speakers/Schedule

Trademark Workshop
Brylie Gorman, Team Manager, TAC on behalf of Elite Team
Dynamics
2018 Program Launch
Master of Ceremonies
Bianca Spooner (NMLP 2017)
Presentations
Certificate: Ian Ballantyne, Chair, NML Inc.
Badge: Nardia Sheriff, Program Manager, NML Inc. (NMLP 2009)
Alumni welcome gift: Paula Robinson, Alumni Program Manager,
NML Inc.
Guest speaker
Rachelle Towart OAM, Pipeline Talent
“Education is critical in unlocking the potential of Indigenous
people across the country.” - Rachelle Towart OAM
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Date
23–25 February 2018

Venue
Lake Cullulleraine Camp

Guest Speakers/Schedule

Welcome Dinner
Rebecca Wells, Former Chair, NML Inc. (NMLP 2009)
Program Overview
Nardia Sheriff, Program Manager, NML Inc. (NMLP 2009)
Understanding Yourself and Others, Conflict Resolution and
Emotional Intelligence
Rod Robinson and Paula Robinson, New Paradigms
Team Building Activities
Wild Side Outdoors
“Your attitude determines your altitude.” - Rod Robinson

Community Development
and Innovation
Date
7 March 2018

Venue
Red Cliffs Community Resource Centre /
The Red Cliffs Club / Fosseys Ginporium

Guest Speakers/Schedule

Understanding the importance of a community hub and
volunteers
Jo Farrell, Co-ordinator, Red Cliffs Community Resource Centre
(NMLP 2013)
Community Leadership
Gerard José, Chief Executive Officer, Mildura Rural City Council
Community Development Panel
Mark Jenkins, Manager Community Futures, Mildura Rural City
Council; Belinda Fitzgerald (NMLP 2014), Community Development
Coordinator, Mildura Rural City Council; Jody Jones, Community
Development Coordinator, Mildura Rural City Council
Our Enriched and Diverse Community
Dean Wickham, Executive Officer, Sunraysia Mallee Ethnic
Communities Council; Ian Japp, Board of Management, Sunraysia
Mallee Ethnic Communities Council; Members of the Vietnamese
community
Innovation and Development
Chris Curran, Integrated Recycling
Innovation in Action
Steve Timmis, Founder & Master Ginovator, Fossey’s Gin

Arts and
Culture
Date
20 March 2018

Venue
La Trobe University Deakin Campus /
The Arts Vault /Crowe Horwath /
The Province

Guest Speakers/Schedule

Cultivator
Mark Haynes, Co-founder/Chair, Cultivator
Art Vault
Julie Chambers, Director, The Art Vault; Sonja Hodge, Artist
Multicultural Communities and Inclusion
Catherine Thompson, Social Inclusion Officer, Mildura Rural City
Council; Ravi Patel, representative of the Indian Community
Arts and Culture Dinner Sunraysia’s Italian Heritage
Elina Garreffa, Co-owner/Operator, Tabletop Grapes
“You are only as good as you give .” - Mark Haynes

“Work shouldn’t be a chore. Get up and do things you want
to do.” - Chris Curran

9

Media and
Communication
Date
18 April 2018

Venue
The Setts Function Centre /
ABC Mildura

Guest Speakers/Schedule

Media, Communication & Leadership
Rebecca Wells, Rebecca Wells Communications Consultant
(NMLP 2009)
Live and Local – ABC Mildura
Lauren Henry, Chief of Staff; Jen Douglas (NMLP 2008), Features
Reporter; Matt Tribe, Breakfast Presenter; Alex Treloar, News
Reporter; Simon Gilletta, News Reporter/Video Journalist
Winning Presentation Skills
Peter Dhu, Public Speaking Consultant, Corporate
Communications Experts
Media and Communications Panel
Michael DiFabrizio, Journalist – Digital and Social Media,
Sunraysia Daily; Meika Symes, Communications Officer, Mildura
Rural City Council; Katya-Rose Moss, Journalist, Southern Cross
Austereo
“Be the paracetamol to someone’s pain.” - Peter Dhu
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Regional Economy
and Tourism
Date
1 May 2018

Venue
Wakefield Transport / Quest Mildura /
Mildura Airport

Guest Speakers/Schedule

Linking Sunraysia’s Exports to the World
Glenn Collihole, Operation Manager and Business Development,
Wakefields Transport
Economic Development and Innovation – The Big Issues for
our Region
Daryl Buckingham, Chief Executive Officer, Mildura Regional
Development
Economy and Tourism Panel
Kate Henschke, Events and Project Coordinator, Mildura Rural
City Council; Darren Midgley, Chief Executive Officer, Chaffey
Aged Care
Economic Development and the Future of Transport
Bill Burke, Chief Executive Officer, Mildura Airport; Trudy Scott,
Manager Finance & Administration, Mildura Airport (NMLP 2017)
“The future is already here, it’s just not evenly distributed.”
- William Gibson via Daryl Buckingham

Vision of the
Region Dinner
Date
23 May 2018

Venue
The Botanica

Guest Speakers/Schedule

Master of Ceremonies
Ashleigh Phillips, NMLP participant 2018
Guest Speakers
Darryl Buckingham, Chief Executive Officer, Mildura Regional
Development
Anne Mansell, Chief Executive Officer, Citrus Australia
Geoff Dea, Chief Executive Officer, Sunitafe
“We can learn a lot, moving forward, from the history and
innovation of those who came before us.” - Anne Mansell

Melbourne Study Trip

Metropolitan Communities / State Issues /
Social Justice
Date
17 – 20 June 2018

Venue
Melbourne

Guest Speakers/Schedule

The Current Climate for Security and Counter Terrorism
John O’Connor, Detective Superintendent, Victoria Police
Networking dinner with LEAD Loddon Murray
Young and Jacksons, Melbourne
Purpose, Vision and Leadership in an Indigenous sense
Indi Clarke, Manager, Koorie Youth Council (NMLP 2015)
Social Justice and Human Rights in Melbourne in Melbourne
Professor Patrick Keyzer, School of Law & Public Policy, La Trobe
University; Dr Olivia Ball, Child Rights Advocate, ISS; Paul Kidd,
Trainee Lawyer, Fitzroy Legal Services; Patrick McGee, National
Manager, Policy, Advocacy & Research, Australian Federation of
Disability Organisations.
The Salvos Melbourne Project 614
Major Brendan Nottle, The Salvation Army
You be the Judge
Paul McGorrery and Donald Ritchie, Sentencing Advisory Council
Victorian Womens Trust
Mary Crooks AO, Executive Officer, Victoria Womens Trust
Leadership & Further Study
Dr Geraldine Kennett, MBA Director, La Trobe University
The Role of the EPA and the Community
Nial Finegan, Chief Executive Officer, EPA Victoria
How Parliament Works
Maree Edwards, Labor MP for Bendigo West; Peter Crisp,
Nationals MP for Mildura; Peter Walsh, Nationals MP for Murray
Plains and Leader of the Nationals Party; Danny O’Brien, Nationals
MP for Gippsland South; Luke O’Sullivan, Nationals MP for
Northern Victoria; Emma Kealy, Nationals MP for Lowan.
Tour of Melbourne Wholesale Markets
Jan Claire, Tour Operator, C the Market
“It is important as leaders to look beyond. Give yourself time
to sit down with people to hear their story.”
- Major Brendan Nottle
“If you are not at the table, you are probably missing out.”
- Danny O’Brien
Continued...
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Melbourne Study Trip
Continued...

Health and
Wellbeing
Date
17 July 2018

Venue
Sunraysia Community Health

Guest Speakers/Schedule

Leadership in the Health Sector
Simone Heald, Chief Executive Officer, Sunraysia Community Health
Health Challenges for our Region
Janet Hicks, Director of Nursing, Mildura Base Hospital; Jodie
McMutrie, Health Services Manager, MDAS; Cheree Jukes,
Manager Community Care Services, Mildura Rural City Council
Creating Effective Change at a Community Level
Jane McCracken, Executive Officer, Northern Mallee Community
Partnership; Merryl White (NMLP 2008), Suicide Prevention
Officer, Murray Primary Health Network
Emma Geyer, Health Promotions Coordinator, MDAS; Nathan Yates,
Regional Coordinator for Tackling Indigenous Smoking, MDAS
The State of Mental Health in our Community
David Kirby, Director Mental Health Services, Mildura Base Hospital
“It’s a marathon, not a sprint and you have to persist
and push for change.” - David Kirby
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Youth and
Education
Date
2 August 2018

Canberra Study Trip

Understanding our Political Landscape
and National Issues
Venue
Mildura Specialist School / MADEC /
FLO Connect / Headspace Mildura

Guest Speakers/Schedule

Tour of Mildura Specialist School
Penny Hale, Acting Principal, Mildura Specialist School
The Future of Higher Education in the Northern Mallee
Geoff Dea, Chief Executive Officer, Sunraysia Institute of TAFE;
Deb Neal, Head of Campus, La Trobe University, Mildura
Leadership in Mainstream Education
Dennis Mitchell, Principal, Ranfurly Primary School
A Different Model of Education
Bernadette Warburton, Assistant Principal / Campus Coordinator,
FLO Connect
Supporting Youth in Our Region
Jackie Heaysman (NMLP 2015), Coordinator, Chances for Children;
Teresa Cavallo, Psychologist, Headspace; Finley Hopley-Willcock,
Project Officer, Headspace

“Sometimes you’re never ready for leadership opportunities
but take it.” - Geoff Dea

Date
19 – 23 August 2018

Venue
Canberra

Guest Speakers/Schedule

Australian Institute of Aboriginal and Torres Strait Islander Studies
Jeana Bajic, Public Engagement & Events Officer; Justine Caines,
Director Strategic Partnerships and Public Engagement; Charlotte
Craw, Curator; Rhonda Smith – Linguist; John Morseu, Collection
Access Officer; Sherilyn Dean, Family History Unit Research
Co-ordinator
Reconciliation Australia
Thaarramali Pearson, Senior RAPs Officer, Reconciliation Australia
Australian War Memorial
Guided Tour, Tim Wise, Redevelopment Director, Australian War
Memorial and Last Post Ceremony
Australian Rural Leadership Program
Charlie Morrice, Director Leadership Programs, Australian Rural
Leadership Foundation
Murray Darling Basin Authority
Phillip Glyde, Chief Executive Officer and Carl Binning, Executive
Director Partnerships, Murray Darling Basin Authority
Parliament House
Andrew Broad, Nationals MP for Mallee; Cathy McGowan,
Independent Member for Indi; Janet Rice, Greens Senator for
Victoria; Stephen Jones, Labor Member for Whitlam; Deputy
Prime Minister, Michael McCormack, Nationals Member for
Riverina; Hon. Keith Pitt, Nationals Member for Hinkler; Damian
Drum, Nationals Member for Murray; Steve Martin, Nationals
Senator for Tasmania; Darren Chester, Nationals Member for
Gippsland; Michelle Landry, Nationals Member for Capricornia;
Andrew Gee, Nationals Member for Calare; Bridget McKenzie,
Nationals Senator for Victoria; Hon. Barnaby Joyce, Nationals
Member for New England; Ken O’Dowd, Nationals Member
for Flynn; Duncan Bremner, Director Public Affairs & Advocacy
Australian Chamber of Commerce & Industry
“Analyse, analyse, analyse, decide and commit.” - Tim Wise

Continued...
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Canberra Study Trip
Continued...

Canberra Testimonials
Question time was fantastic to watch. Even though they were all being rude and acting like animals
but it was great to be able to witness it and what an amazing time to witness it with the spill.
Just an incredible experience.

Having never been to the War Memorial this was such an amazing experience. Our tour guide was
fantastic very enthusiastic and expressional in his presentation. Was a very moving experience with the
Last Post Ceremony.

An amazing opportunity to get exposed to an area of parliament that is not otherwise accessible to the
public. This is an opportunity that would never have presented itself if it was not for the program.

Privileged to have seen Malcolm’s last Question Time!

The short piece I heard from Tim from the War Memorial was the best leadership advice I got all day!

Charlie Morrice from Australian Rural Leadership Foundation was great and was very friendly,
which is great for building a relationship with our group in such a short period of time. It would be
great to spend longer in one of his sessions.

Cathy McGowan for PM! Loved her.
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Governance
and Justice
Date
30 August 2018

Venue
Mildura Fire Station / Mildura Police
Station / Mildura Courthouse /
The Office

Guest Speakers/Schedule

Local Government
Cr Min Poole, Councillor, Mildura Rural City Council (NMLP 2016)
Ethics
Nardia Sheriff, Program Manager, NML Inc. (NMLP 2009)
Governance
Jenny Grigg, Executive Officer, NML Inc.
Policing in a Modern World
Inspector John Nolan, Local Area Commander, Victoria Police;
Sergeant Kaare Anderson, Community Engagement Unit Victoria
Police (NMLP 2009)
Our Judicial System – The role of the Court
Selina Pasut, Senior Registrar, Magistrates Court of Victoria
Justice – A Community Perspective
Peter Crisp, Nationals State MP for Mildura

“The standard you walk past is the standard you accept.”
- David Morrison, Australian Army Chief
via Inspector John Nolan
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International
Leadership
Date
20 September 2018

Venue
Stefano’s Café / La Trobe
University / Dockside Mildura
Marina Cafe

Guest Speakers/Schedule

Owning It
Nardia Sheriff, Program Manager, NML Inc. (NMLP 2009)
Peer Communication Workshop
Rod Robinson, Positive Psychology Practitioner, New Paradigms
Olympic Leadership Forum
Steve Moneghetti AM; Clover Maitland OAM; Jack Wilson; Koti
Ngawati; Luke Campbell; Michelle Brogan; Peter Byrne; Selin
Kuralay; Tamsin Hinchley
“Listening is a skill. We have two ears and one mouth
for a reason.” - Rod Robinson

Food, Water and the
Environment
Date
7 – 8 October 2018

Venue
Robinvale District Health Services / Lower Murray Water Pumping Station / Lamattina Carrots /
Murray River Pumps / Hattah Lakes National Park / Agromillora

Guest Speakers/Schedule

Welcome to Robinvale
Cr John Katis, Councillor, Swan Hill Rural City Council
Investing in a Grape Future
Jye Brice, Quality Control Manager, Fruit Master
Water Policy - An Irrigators Perspective
Alan Whyte, Pastoralist and Irrigator, “Jamesville Station”
Water – a Regional Perspective and Leading Change
Phil Endley, Chief Executive Officer, Lower Murray Water
Leadership & Change
Ray Gentle, Manager People and Culture, Robinvale District Health
Services
High Pressure Pumping – The Difference it Makes
Scott Barnes, Senior Technical Manager, Lower Murray Water
(NMLP 2016)
Lamattina Farms – A Family Perspective
Angelo Lamattina, Operations Manager, Lamattina Farms
Environmental Water
Nick Sheahan, Major Projects & Floodplain, Mallee Catchment
Management Authority
Agromillora – A Large-scale Nursery
Alan Saunders, General Manager, Agromillora Australia
“Everything will be ok in the end. If it’s not ok,
it’s not the end.” - Via Ray Gentle
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Closing Retreat
Weekend
Date
20 & 21 October 2018

Graduation
Ceremony
Venue
Ouyen

Date
8 November 2018

Venue
The Grand Ballroom, Quality Hotel
Mildura Grand

Guest Speakers/Schedule

Welcome to Ouyen
Tracey Lawson, Ouyen Inc.
The Roxy – A Successful Think-big Community Project
Jenny Heaslip (NMLP 2008)
What does it mean to be an NML Graduate?
Rebecca Wells (NMLP 2009) and Traci Pevy (NMLP 2017)
Ouyen Lake Presentation
Deane Munro, President, Ouyen Lake Committee
Making Decisions
Jenny Grigg, Executive Officer, NML Inc.
Patchewollock Music Festival
Final review & reflection on the program

2018 Program Participants
Dearne Amos
Ben Beasy
Karen Chynoweth
Jessica Curnow
Qiwen (Maggie) Deng
Chris Harvey

“When you don’t get the answer you want, don’t back down,
keep trying until you get it” - Deane Munro

Chinenye (Irene) Imo
Christian Larsen
Bronwyn Lockwood
Cathryn Milne
Kelsey Newton
Michelle Nicholas
Kevin ONeill
Ashleigh Phillips
Peter Shadwick
Krystal Sharp
Randall Stephens
Glenn Wallace
Kim Wilson
Phoebe Wilson
Jenna Yetman
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THANK YOU!
Northern Mallee Leaders Inc. congratulates the graduates of the 2018
Program and would like to extend a heartfelt thank you to the employers,
sponsors, and most importantly the families that provided them with
support throughout the year!
We would like to acknowledge the contribution of all of our financial
partners this year, as well as those organisations that provided us with
in-kind support in various ways. Your commitment to the development
and strengthening of leadership capacity within our community is
appreciated, and is a vital contribution to the future sustainability
of the Northern Mallee Leaders Program.
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Could you be a
Northern Mallee Leader?
If you’re hesitant, know that most of this year’s group
felt the same way before applying. Try asking someone,
“Could you see me doing this?”.
For information on applications and scholarships
go to nml.org.au/applications
If you are interested in participating or contributing to our program
please contact a staff member:
Jenny Grigg
Executive Officer
0427 438 111
executive@nml.org.au
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Paula Robinson
Alumni Program Manager
0438 345 988
alumni@nml.org.au

Nardia Sheriff
Program Manager
0429 220 069
program@nml.org.au

PARTICIPANT
PROFILES

This year, 21 participants from
many industries and community
backgrounds participated in the
2018 NML Program.
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Dearne
Amos

Ben
Beasy

“It is your attitude that
determines your altitude.”
Zig Ziglar
via Rod Robinson

“Is what you’re doing
actually helping people? ”
Major Brendan Nottle

Current Position/s
Primary School Teacher

Current Position/s
Tax Accountant, DHM Partners

Sponsor
Hugh Williamson Foundation

Sponsor
Irymple Rotary

Motivation for joining the Northern Mallee Leaders Program?
To learn how best to help my local community and how to be a
leader in my own right.

Motivation for joining the Northern Mallee Leaders Program?
Gaining new experiences and learning new skills.

Highlight of the Program
The Canberra trip and the knowledge I gained while there.
Community Project
Targeting early years literacy along the Mallee Track.
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Highlight of the Program
Winning Presentation Skills with Peter Dhu.
Community Project
Community Connect – Helping resource volunteers.

Karen
Chynoweth

Jessica
Curnow

“If you’re a leader with no
followers, you’re just a lonely
person out on a walk.”
Stephen Jones MP

Current Position
Coordinator, Skills and Jobs Centre – Community Industry
Engagement, SuniTAFE
Sponsor
Sunraysia Institute of TAFE (SuniTAFE)
Motivation for joining the Northern Mallee Leaders Program?
I joined the NMLP to grow confidence in my abilities, both
professionally and personally. I wanted to learn more about our
community and become more involved as a community leader.
Highlight of the Program
The highlight of the program for me was being given the
opportunity to take part in the Last Post Ceremony, whilst
visiting the Australian War Memorial in Canberra. This was a
very emotional and humbling experience to be involved in and
something that I will truly treasure throughout my life.
Community Project
My community project is a group project implementing a Food Van
to provide meals for the homeless within our community. I was
inspired to take this path after volunteering at the Salvation Army,
Lighthouse Café during our program visit to Melbourne.

“Analyse, analyse, analyse,
decide and commit.”
Tim Wise

Current Position
Speech Pathologist
Sponsor
Euston Club Resort
Motivation for joining the Northern Mallee Leaders Program?
I had heard incredible things about it from 2016 and 2017
participants and have always had a passion for doing things in
the community. I was motivated because I also wanted to learn
more about the diverse community that exists around us.
Highlight of the Program
An absolute highlight for me was the public speaking seminar
that we had with Peter Dhu very early in the program.
Community Project
I am working on a group project with other participants around
the issue of homelessness and providing food via a mobile food
van in Mildura.
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Maggie Deng
(Qiwen)
“Have the courage to
take the next step.“
Paul Kidd

Chris
Harvey
“You are only as good
as you give.”
Mark Haynes

Current Position
Accountant, Southern Cross Farms

Current Position
Senior Clinician – Youth Early Psychosis Services, Ramsay Health

Sponsor
Southern Cross Farms

Sponsor
Ramsay Health – Mildura Base Hospital

Motivation for joining the Northern Mallee Leaders Program?
By participating in NMLP, I would know more about the community,
expand my networking and gain leadership skills from existing
leaders.

Motivation for joining the Northern Mallee Leaders Program?
My motivation for joining the Northern Mallee Leadership Program
was driven by the opportunity to develop knowledge, skill and
confidence in areas such as professional networking; organisational
& community based development & leadership; in addition to
learning more about the many facets that drive our community.

Highlight of the Program
The Opening Retreat. It was fun and was a surprise to me to get
to know a range of new people with different personalities during
that weekend. Understanding myself, knowing how to deal with
people with different personalities, briefly understanding different
leadership styles and solving problems as a team, built a strong
foundation for me to experience program days during the year.
Community Project
Still in planning but am looking to undertake a multicultural
related project to encourage people who come from different
places (cities & countries) & religions to engage and to be
inclusive in the community.
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Highlight of the Program
For me, the highlight of the Northern Mallee Leadership
Program was the opportunity to develop a greater insight into,
and exposure to our political landscape at the Local, State and
Federal levels; and how this impacts on our community.
Community Project
The development and implementation of a Peer Support Network
within the Health Services Sector.

Irene Imo
(Chinenye)

Christian
Larsen

“Patience, persistence
and perspiration make an
unbeatable combination
for success”
Napoleon Hill

“The future is already here,
it’s just not evenly distributed.”
Daryl Buckingham

Current Position
Human Resource Manager

Current Position
Electrician, Karadoc Solar Farm Project

Sponsor
Mildura Rotary

Sponsor
Mildura Deakin Rotary

Motivation for joining the Northern Mallee Leaders Program?
Having relocated to Australia/Sunraysia from overseas I wanted
to learn as much as I can about my new community. My ultimate
aim is to be able to give back to this beautiful community that
accepted me.

Motivation for joining the Northern Mallee Leaders Program?
My friend Catherine McNabb was a participant in 2015 and she
insisted that I do it!

Highlight of the Program
The calibre of speakers and topics. Honestly, I did not expect
this high class speakers and topics, so I have been one happy
participant. The topics chosen for each program day has been
impactful. The dedication and passion of the speakers have been
amazing.

Highlight of the Program
The Melbourne trip!
Community Project
Group project to expand Chaffey Aged Care’s Mens Shed.

Community Project
Group project working on providing food for the homeless through
a mobile food van.
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Bronwyn
Lockwood

Cathryn A.
Milne

“You don’t need to know
everything, you just need
to know who to ask.”
Peter Walsh

Current Position
Finance Assistant, Sunraysia Community Health Services
Sponsor
Mildura Rotary
Motivation for joining the Northern Mallee Leaders Program?
I was looking at building on my personal & building my Leadership
skills. The learning, growth & networking I have received has far
surpassed my expectations.
Highlight of the Program
I have two highlights, the opening retreat at Lake Cullulleraine
was where I started to feel my comfort zone stretching & first
met this wonderful group on individuals that I now call friends.
Our Canberra Trip was also a great learning opportunity & has
cemented us a group of emerging community leaders.
Community Project
I am working alongside other participants on the Project Food Van.
I am also working with another participant on a support group for
parents of young adults dealing with mental health issues.
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“Nothing is pointless, there’s
a lesson in everything.”
Indi Clarke

Current Position
Mildura Candidate for the Australian Greens Party in the 2018
State election, and currently working as part of the Arts Mildura
team to deliver a program of events and projects.
Sponsor
Bank Australia
Motivation for joining the Northern Mallee Leaders Program?
Networking and exposure to uncommon learnings.
Highlight of the Program
Canberra & the other program participants.
Community Project
With one voice Mildura - community choir.

Kelsey
Newton

Michelle
Nicholas

“The quality of a leader is
reflected in the standards
they set for themselves.”
Ray Kroc

“If not now, when?”
Cathy McGowan

Current Position
NSW Homelessness Support Worker, MASP

Current Position
Events & Projects Officer, Mildura Rural City Council

Sponsor
Mallee Accommodation and Support Program (MASP)

Sponsor
Mildura Rural City Council

Motivation for joining the Northern Mallee Leaders Program?
I saw this as the perfect chance to develop my knowledge of
resources and opportunities in the Northern Mallee through
exposure to a wide and diverse range of ideas. Additionally, I saw
my participation as a journey that would enhance my leadership
style and broaden my knowledge of the community to allow me
to better advocate for my community and to become an “agent
of change”.

Motivation for joining the Northern Mallee Leaders Program?
To build self-confidence to take the next steps in my personal and
professional development. To learn more about the region I grew
up in and call home and to explore how I can contribute to
improving the Mallee for my children and future generations.

Highlight of the Program
I found the opening retreat very rewarding in terms of showcasing
the NMLP style of engagement and a personally enriching
experience. It presented an excellent platform to meet the other
participants, learn about each other’s leadership styles and to
develop new networks.
Community Project
Working alongside other participants to help address the issue
of homelessness and poverty through a mobile food van.

Highlight of the Program
So many highlights but loved the study trips to Melbourne and
Canberra where we were exposed to so many dynamic leaders
making a difference locally, nationally and internationally. I also
loved establishing a wide network of colleagues and have made
friendships that will last long after the program concludes.
Community Project
Working with Merryl White at Murray Primary Health Network to
assist with some missing pieces of work with the Mildura Suicide
Prevention Trial.
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Kevin
ONeill

Ashleigh
Phillips

“If you’re not at the table
then you’re probably on
the menu.”
Nial Finnegan, EPA Victoria

“Management is doing things
right; Leadership is doing the
right things.”
Peter Drucker via Rod Robinson

Current Position
Program Manager, Mental Health Drug & Alcohol Services,
Sunraysia Community Health Service.

Current Position
Administration and Policy Officer, Office of Andrew Broad MP,
Member for Mallee

Sponsor
The Order of Australia Association, Mallee Group

Sponsor
Mildura Deakin Rotary

Motivation for joining the Northern Mallee Leaders Program?
To learn more about the Sunraysia region and how it relates to
the rest of the state and Australia.

Motivation for joining the Northern Mallee Leaders Program?
I was looking for something that was going to push me out of my
comfort zone, stretch my leadership skills in our community this
has really helped me in stepping up to the President’s position for
Mildura Young Professionals Network.

Highlight of the Program
Visiting many agencies from a diverse range of industries and
service areas and learning about how they go about business
and planning to operate strategically in differing political and
economic environments.
Community Project
Researching the scope to enhance the support provided to
families and carers of people with serious mental illness or
substance abuse.
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Highlight of the Program
The people that you get to meet and interact with and the
feedback that they can give you on your journey throughout.
Community Project
Mildura Young Professionals Mentoring Program.

Peter
Shadwick

Krystal
Sharp
“Respect yourself, be humble,
develop ethics, demonstrate
courage of your convictions then
analyse, decide and commit.”
Tim Wise

“Lead, follow or get out
of the way.”
Inspector John Nolan

Current Position
Planning and Approvals Program Officer, DELWP

Current Position
Local Area Coordinator, Intereach

Sponsor
Department of Environment, Land, Water and Planning (DELWP)

Sponsor
Prestige Staffing

Motivation for joining the Northern Mallee Leaders Program?
A great opportunity to understand many of the community issues
in the Mildura region.

Motivation for joining the Northern Mallee Leaders Program?
I joined the Northern Mallee Leaders to help develop my skills
and assist with my career progression, the program has assisted
me to challenge myself and provided me with a further
understanding for our community. I have challenged myself on
program days to lead and be a part of an amazing group. I am
thankful for my year and the experiences and believe it has
helped me become stronger and more determined.

Highlight of the Program
The Canberra trip and experiencing politics in Australia during a
historical time and getting the opportunity to witness many great
leaders and speakers from a variety of fields.
Community Project
To develop a pedestrian and cycling corridor connecting the East
and West side of Mildura through the city.

Highlight of the Program
Canberra and Melbourne Study Trips.
Community Project
Group project to expand Chaffey Aged Care’s Mens Shed.
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Randall
Stephens

Glenn
Wallace

“Have the courage
to speak up.”
Peter Dhu

“To make a change you just
have to make a start.”
Unknown

Current Position
Labels Production Manager, Jamesprint

Current Position
Director of Platinum Electricians Mildura & The Corporate Moose

Sponsor
Jamesprint

Sponsor
NML Alumni

Motivation for joining the Northern Mallee Leaders Program?
To further develop my leadership skills, meet new people & gain
more experience in a variety of areas.

Motivation for joining the Northern Mallee Leaders Program?
To grow myself professionally to be able to become a better
leader in all aspects of my life.

Highlight of the Program
Canberra Trip – War Memorial was an amazing experience & also
being able to learn so much about a variety of areas with great
speakers/presenters.

Highlight of the Program
Going to Victorian Parliament Building. Over the program I feel
that I have learnt to manage my time better and hear what people
are really saying. It has allowed me to meet many people from
different areas of a great community and beyond, and open my
eyes to the real community. This program is a real benefit to
myself and the other participants to grow them into leaders within
our community in all aspects of life. I feel that if we are able to
make a little change to someone’s life through our projects we
have started on our path.

Community Project
To work in partnership with Murray Primary Health Network
(Merryl Whyte) to assist in delivering components of the Mildura
Suicide Prevention Trail framework that are currently missing due
to lack of available resources.

Community Project
Group project to expand Chaffey Aged Care’s Mens Shed.
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Kim
Wilson

Phoebe
Wilson

“The only thing worse than
being blind is having sight
with no vision.”
Hellen Keller

“Get up, turn up, step up,
shut up.”
Damian Drum

Current Position
Compliance Team Leader, MADEC

Current Position/s
Strategic Planner, Mildura Rural City Council

Sponsor
MADEC

Sponsor
Mildura Rural City Council

Motivation for joining the Northern Mallee Leaders Program?
To provide me with the skills and knowledge to enable me to give
back and make an impact to the community in which we live.

Motivation for joining the Northern Mallee Leaders Program?
I met three of the NMLP 2017 participants while they were
undertaking the program and their feedback encouraged me
learn more about my community and step up.

Highlight of the Program
Throughout the Program I have discovered how strong and how
much the community has to offer and give. Each Program day has
been an invaluable experience where I have learnt something
new and has challenged me in some way.
Community Project
Group project to expand Chaffey Aged Care’s Mens Shed.

Highlight of the Program
Trip to Canberra – Dinner with Andrew Broad and the Food, Water
& Environment Program Day.
Community Project
To develop a pedestrian and cycling corridor connecting the
East and West side of Mildura through the city.
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Jenna
Yetman
“The standard you walk past,
is the standard you accept.”
Lieutenant General David Morrison

Current Position
Corporate Lawyer, Country Care Group
Sponsor
MADEC
Motivation for joining the Northern Mallee Leaders Program?
To learn more about myself and our region and to be able to give
back to my community.
Highlight of the Program
Attending Parliament in Canberra; learning more about myself;
and, forming amazing bonds with my fellow participants.
Community Project
Assisting Merryl White at Murray Primary Health Network with the
Mildura Suicide Prevention Trial.
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NML ALUMNI
2008

2013

2015

Carrie Belej
Naomi Burke
Karlie Conner
Alex Cross
Jennifer Douglas
Kelly Fyfe
Nadine Harley
Helen Healy
Jennifer Heaslip
Selfet Kuzu
Camille Mansell
Debbie McKinnon
Leanne Mitchell
Carmel Pethick
Julie Prenc
Lynda Robertson
Dafydd Scholes
Nicole Shaw
Evette Turlan
Merryl Whyte
Louise Williams
David Zacher

Melissa Amos
Cheryl Benson
Connie Chirchiglia
Jo Clutterbuck
Karen Costa
Jo Farrell
Stephanie Ferdelja
Racheal Fyfe
Erin Hoye
Roslyn Hudson
Robert Libchard
David McNabb
Ronni O’Donnell
Louise Searle
Sharon Trewin
Kim Trigg
Tracee Vassallo
Gemma Walker
Alexander Wilson
Viona Woodroffe

Stephen Bennett
Heleana Burridge
Phyllis Chirchiglia
Indi Clarke
Matthew Cook
Jackie Heaysman
Michelle Lobley
Ryan Maddox
Ealasaid Manson
Elvira Mazza
Catherine McNabb
Reece McNally
Amy Mulcahy
Kate Roberts
Amy Nash
Kylie Sergi
Andrea Soebardi
Anna Sullivan
Ross Taylor
Eric Tomlinson
Susan Watson
Tegan Watson
Tara Williams

2009

Yvonne Allford
Rachel Broad
Andy Charles
Luke Englefield
Kaitlyn Fasso-Opie
Belinda Fitzgerald
Mark Hayden
Toby Heil
Dianne Johnstone
Mel Lever
Danielle Mazza
Dan Menzies
Rohan Morris
Sue Rudd
Claudia Tassone
Kerry Thompson
Narelle Tomlinson
Michelle Wall
Rachel White

Karre Andersen
Dale Antonysen
Michelle Arnold
Louise Barnes
Kevin Chaplin
Samantha Cooke
Amy Nicol
Martin Hill
Brett Kempton
Sharon Morrison
Darryl Pearl
Leanne Perry
Nardia Sheriff
William Snell
Mark Turlan
Rebecca Wells

2014

2016
Scott Barnes
Kellie Coff
Joe Barber
Danny Barnes
Emma Clarke
Andrea Dalton
Aleesha Davis
Ethan Fox
Cat Hall
Cindy Hinterholzl
Louise Hodgetts
Steve Howden
Apollinaire Irumva
Ben Israel
Jade Millard
Tania Pearce

Ada Peterson
Min Poole
Sharon Smith
Katie Walsh
Emily Wright

2017
Redgina Balchin
Giovanni Barbera
Dan Bertoli
Tim Coff
Sophie Cook
Tatjana Dale
Laura Duff
Guy Fielding
Jack Freeman
Jennifer Gadsden
Vanessa Hall
Jacob Hunt
Wayne Keyte
Shiva Neiker
Traci Pevy
Trudy Scott
Lachlan Skinner
Evelien Spelten
Matt Spencer
Bianca Spooner
Melissa Worthington
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Get with the Program!
Learn more at nml.org.au
E nml@nml.org.au
/NorthernMalleeLeaders
/LeadersNM
PO Box 10311, Mildura Victoria 3500

Proudly supported by Regional Development Victoria

